
Expertise
 in digital inclusion & accessib

ility 

Highlighting potential new products

Advice on market tre
nds

Creativity and technical 

innovation

Expertise
 on User Experience 

Advice on new products

Showcasing talent 

and expertise
 

in LCR

Advice on product manufacture 

during design phases

Awareness of facilities 

available within LCR

Potential partnering 

opportunities 

Potential distribution 

channels 

Real life practical scenarios

Advice on practical issues prohibiting 

the adoption of technology 

e.g. procurem
ent, regulation, 

training, skills

Identifi cation of needs w
ithin 

the sector

Feedback on products

Show
casing services

Facilitated access 

to service users

Highlighting 

issues 

facing the 

sector
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Resources
Specialist expertise

Input to events/speakers
Integration/Interoperability advice

Access to training

Resources

Access to LCR 

strategic 

planning process

Identifi cation of 

challenges/opportunities

Engagement opportunities 

for other members

Specialist expertise 

e.g. regulation, safeguarding, 

demographic trends, medical

Links to European funded programmes

Technology SMEs and individuals

Individual SME | Digital & Creative

Product Developers| IoT

Health and Social C
are Providers

C
are Hom

es | Drug and Alcohol

Personal Support | Dom
iciliary C

are Providers | M
ental Health

W
ellbeing | Prim

ary C
are | Acute C

are
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Insight into new product requirements and market needs

Engagement with Commissio
ners / 

Public Bodies / H
ealth and Care Practitio

ners

Understa
nding Routes to Market in NHS and Social Care

 

Routes to test concepts/p
roducts and co-creation opportunities

Collaborations with other tech companies

Access to
 research and development activities taking place

Access to smaller, specialist organisations

Access to innovation via SMEs and academic institutions 

Information on trends/emerging technology

Links to com
m

issioners, input to m
arket shaping and soft m

arket testing exercises

Support in developing new
 w

ays of w
orking from

 other sectors

Aw
areness of eHealth products available and em

erging

Im
partial links to technology providers 

Support to incorporate technology into services

Forging new
 collaborations w

ithin ow
n sector and w

ider

Prom
otion of w

illingness to change and opportunity for change
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Clearer path for eHealth SMEs looking for advice, 
less confusing, reduced duplication
Coordination of support available

Wider engagement in support programmes
Promotion of opportunities/projects

Access to cluster members
Provides an overview of eHealth activities within LCR, focal point for activity

Coordinated approach to developing health ecosystem using existing resources

Support to com
panies looking to invest in LCR

Im
partial support to collaborations

Access to local SME sector

Market development and soft market testing opportunities

Support to programmes & funding bids
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Support Functions
Marketing/Publicity | Assistive Technology Advisors  

Legal and Financial | Networking | Business Support
Public bodies and professionals

Local Authority | LEP |CCG

GPs | Clinicians | Other NHS

Supply Chain Partners 

Large eHealth Suppliers | Manufacturers | Component suppliers

Test Houses | Other Supply Chain | Distribution Partners
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Benefi ts
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Input

In
pu

t

Be
ne

fi t
s

Input

Benefi ts Benefi ts

Input
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Input

Benefi ts

Developing cluster  
working in eHealth
Enabling Liverpool City Region to be 
one of the most advanced healthcare 
economies in Europe

Seven different membership categories,  
each providing input to the cluster and 

receiving benefits from the cluster 
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